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 The New Era: Restoring Community- Joel 2:25-27. “So,  I will restore to you the years that 
the swarming [a]locust has eaten, The crawling locust, he consuming locust, And the chewing 
locust, My great army which I sent among you. 26 You shall eat in plenty and be satisfied, 
And praise the name of the LORD your God, Who has dealt wondrously with you; 
And My people shall never be put to shame. 27 Then you shall know that I am in the midst of 
Israel: I am the LORD your God And there is no other. My people shall never be put to 
shame. 

Good evening my brothers and sisters in Christ. The Diaconate greet you in the name of our 
Lord and risen Savior, Jesus Christ! We thank and praise God for His continued grace, mercy 
and loving kindness. For He is worthy to be Praised! I pray that you and your family are 
doing well and remaining safe in this pandemic season. I personally thank God for his 
guidance as I come to the end of my tenure as Chair of this great and wonderful Diaconate 
Ministry at Zion. These past four years have been filled with so many memories; Some good 
and some extremely challenging. However, through it all, I have been blessed to lead this 
awesome Diaconate ministry in an assignment I had never dreamed. I do believe in the words 
of the song, “If God can use me, He can use anyone”. Now as we prepare to begin a new 
chapter of Diaconate leadership, I pray God’s blessings on the new Chair, Deacon Karen 
Coley and all of the new officers.  
 
 As I presented in June, we are continuing to experience unprecedented times in our world 
today with Covid-19 and the social unrest that has gripped both our country and this world. 
Since our last Semi-annual report, COVID is on an uptick and there are more deaths than 
before; the people of our country has spoken and have elected a new President of the United 
States to take office January 20th; and the is answering our prayers to this pandemic with a 
vaccine sometime in the very near future (in His time, not ours). However, as we continue to 
experience uncertainty, the one assurance that we have as believers in the Lord Jesus Christ 
is that God has the whole world in His hands and yes, He has the final say. This assurance is 
found in Deuteronomy 31:6, “Be strong and courageous. Do not be afraid or terrified because 
of them, for the Lord your God goes with you; He will never leave you or forsake you”. God 
has given the black church a platform for a time such as this. To bring to the fore-front the 
pervasive and on-going racist culture that continues to exist in this country and the world. 
The social unrest over these past few weeks have brought to light the exacerbations of other 
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disparities that continue to plague Black and Brown people. In order to reimagine real 
change, these societal ills, that have been around for hundreds of years, have to first be 
addressed by reformations of laws that exist in the judicial system. We are waiting with 
expectation to return to normal, however, I believe that we will not return to our familiar past 
because the Lord is doing a new thing.     Therefore, now is the time for us to go and do what 
God has ordained us all to do, “Go ye therefore, and teach all nations, baptizing them in the 
name of the Father, and of the Son, and of the Holy Spirit. Teaching them to observe all 
things whatsoever I have commanded you; lo, I am with you always, even unto the end of the 
world”. (Matthew 28: 19-20) 
 
 
Overview:   
 
Due to Covid-19 restrictions, The Diaconate Ministry in consultation with the Pastor has 
refrained from the ordinance of in -person baptism and The Lord’s Supper, Instead, the 
Lord’s supper is being administered virtually and baptism is presently on hold for now. With 
regards to membership, we have developed an intake process for receiving new members and 
sharing the Right Hand of Fellowship.  Once the Covid -19 restrictions have been lifted, we 
will resume our regular worship services.  The Diaconate Ministry of Zion Baptist Church 
will continue with administering the ordinances of baptism and communion, conduct the 
intake process of new disciples, visit the sick and shut-in, support the bereaved, and minister 
to the needs of the Pastor and the congregation.  The Deacons Ministry also strives to uplift 
our church family in prayer and meditations.   The Diaconate Ministry has completed its 
study on discipleship and will continue to prayerfully and enthusiastically follow the plan in 
areas of Daily Prayer, Weekly Worship, Bible Reading, Service in and Beyond the Church 
and finally the Giving of Time, Talent and Resources. If anyone serves Me, let him follow 
Me; and where I am, there My servant will be also. If anyone serves Me, him My Father 
will honor. John 12:26 (NKJV) 
The Deacons Ministry will continue to support the Pastor’s vision to include; 1) Zion Baptist 
North Site; 2) Life Institute; 3) Strategic Missions; 4) Zion affordable housing for seniors. 
All linked to the core ministry of Evangelism and Discipleship.  Additionally, the Deacons 
continue to: 

 Communicate with all our sheepfold members. 
 Stay connected through cards, visitation, telephone calls and fellowship. 
 Counsel all new disciples. 
 Introduce new disciples within their sheepfolds. 
 Provide Financial assistance through the Diaconate Fund for members of Zion and 

non-members. 
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Get Connected -Receiving New Members  

The Diaconate Ministry is overjoyed regarding the people who wish to give their hearts to God 
and unite in fellowship with Zion Baptist Church. To this end, the Diaconate Ministry in 
conjunction with the Pastor, Ministerial staff, and Technology Ministry is finalizing a clear 
process for receiving new members virtually through our Get Connected link during this 
pandemic season. This process involves a plan and flow/organizational chart to ascertain how 
the process will work and to disseminate the information to the appropriate offices and people 
when we receive new disciples. It is important that we are able to continue to provide new 
membership materials to our disciples in order that they can be celebrated virtually on our 
Communion Sunday Service. As always, the purpose is to help the disciples to be a part of the 
fellowship of faith.  

 
 
Sheepfold Updates:  
  
In 1995 the Pastor and Deacons Ministry established sheepfolds to assist the Pastor in caring 
for Zion’s disciples. The purpose was to ensure that each household of Zion disciples (called 
a sheepfold) is placed under a Diaconate Team’s oversight. Diaconate Teams consist of at 
least one male and one female Deacon.  Each Diaconate Team generally has approximately 
20-30 sheepfolds under their care. The Diaconate team for each sheepfold is intended to be 
the first point of contact for requests for prayer, hospital or other sick-in visitations, and 
communion requests. However, disciples and Deacons are encouraged to establish 
relationships and fellowship with others outside their sheepfold as well. Zion disciples 
generally are assigned to a sheepfold team alphabetically (by last name); however, where 
there are disciples living in the same house, but have different last names, they will be 
assigned to the same sheepfold team.  

Annually Diaconate members send Christmas and Easter cards to all sheepfold members. 
New disciples joining Zion receive a letter in their welcome bag from Deacon Denise 
Darasaw, (Sheepfold Coordinator), notifying them of the sheepfold to which they are 
assigned.  The Diaconate team also receives a letter from Deacon Darasaw, providing them 
with the new disciple’s contact information.  It is each Deacon’s responsibility to quickly 
make contact with any new disciple assigned to his/her sheepfold. 

We are blessed to serve this body of Christ and we thank God for each and every disciple of 
Zion Baptist Church. 
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Reconciliation Committee Efforts with Trustee Ministry: 
 
At the end of our June semi-annual meeting, the Pastor stated the need for the Diaconate to 
start a process of reconciliation to address concerns expressed within the Trustee Ministry.  
Subsequently, the Diaconate and Trustees have held several meetings to discuss spiritual 
disciplines, roles and responsibilities, leadership training and stronger relationships though 
open communications.  For the most part, attendance at these sessions has been good; 
however, as reported at the October BCA, two of the Trustees had not attended any meeting 
for the majority of the sessions. We are asking for your prayers as we continue this process 
knowing that it’s not in our time, but in God’s time. We will continue to be faithful to the 
process and leave the outcome to God.  
 
Diaconate Fund:  
The Deacons Ministry thanks the Zion church family for their continued faithful generosity 
in contributing to the Diaconate Fund. The Fund continues to provide financial assistance 
presented to them by Zion members, relatives, and non-members within the community. We 
also continue to provide funds for the sick and repasts (not during Covid-19) for homegoing 
services at Zion. The attached Diaconate Fund report provides an overview of the funds we 
received and distributed on the church’s behalf from December 2019 through May 31, 2020. 
We were blessed to have made two contributions to Capital Area Food Bank ($6000) in 
addition to making a contribution of $1500 to N Street Village. To God Be the Glory! 
 
 
Covid-19  
In addition to our regular Diaconate Fund, the Diaconate has set up a Covid-19 Relief Fund 
Assistance for those members who have been impacted by the Coronavirus. If you are aware 
of any Zion member that is in need of financial assistance due to Covid-19, please share this 
information with them. All information is now available on the ziondc.org website. The 
Diaconate has also donated surgical masks to Stoddard Baptist Home to assist the front line 
workers in some of their PPE needs. Again, thank you Zion for your continued financial gifts 
toward the diaconate fund in order that we may be a blessing to others in need.  
 
To God be the Glory for all that He has done and will continue to do for Zion Baptist Church 
as long as Zion stands on His word and continue to remain faithful. 
 
In Christian Service, 
Deacon Hendri J. Williams, Chair 
Zion Baptist Church Diaconate Ministry 

 


