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Purposed to Lead

II CORINTHIAN 5:20

WE ARE THEREFORE CHRIST’S AMBASSADORS, AS THOUGH GOD WERE 

MAKING HIS APPEAL THROUGH US. WE IMPLORE YOU ON CHRIST’S 
BEHALF: BE RECONCILED TO GOD.
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Relaunch Efforts

ZION BAPTIST CHURCH

SATURDAY, DECEMBER 11. 2020

PASTOR BYRD



Relaunch Task Force

Our Charge:

The Relaunch Task Force is charged with the responsibility of reimagining Zion

Baptist Church in a Post Pandemic world.

Integrating the lessons learned during the Pandemic about not only personal

safety but effective ministry beyond our campuses, we will develop a

comprehensive plan of action to recommend to the congregation for the

relaunching of a new ministry known as Zion Baptist Church.

We are now One Church with Three Campuses; 4850 Blagden Avenue NW

(Main Campus), 11005 Dayton Street (North Campus) and a Virtual Campus.



Relaunch Task Force

Isaiah 43:18-19 (NKJV)

“Do not remember the former things, Nor consider the things of old.  Behold, I 
will do a new thing, Now it shall spring forth;  Shall you not know it?  I will even 
make a road in the wilderness and rivers in the desert.”

 The People of God had to accept a “new normal.”

 They had to now consider things that were not previously considered or 
thought to be possible.

 They had to detach themselves from their past experiences in order to 
embrace God’s new thing.

 They had to completely TRUST God!



Relaunch Task Force

Isaiah 43:18-19
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Federal and Local 

Guidelines



 The timing of when it is safe to relax 
certain social (physical) distancing 
policies will be determined in part 
by the following four criteria:

 Level of Community Spread

 Health System Capacity

 Public Health System Capacity

 Community Engagement

District of Columbia as of 12/9/20





Key Activities to Date

 Several Meetings of the Relaunch Committee since 

Spring 2020

 June 20, 2020 - Relaunch Update Provided at the Semi-

Annual Church Conference

 September 26, 2020 - Ministry Retreat

 September – October - Ministries Provided Plans for 

Relaunch

 November 7, 2020 – Relaunch Table -Top Exercise

 December 11, 2020 – Relaunch Update Provided at the 

Annual Church Conference



WORSHIP SERVICES, FUNERALS, 

SPECIAL EVENTS 

Highlights
 Ministerial Support Staff (Associate Ministers) will serve both the Main Church and 

the North Site. Services will be held at 8:00 a.m. at the North Site and 10:15 at the 
Main Campus

 Communications will be provided in advance of relaunch to ensure that all 
members are aware of the processes that will be followed

 Music will be provided in person observing social distancing and masking

 The Word will be provided by the Pastor or designee observing social distancing

 Individual Communion sets will be provided upon entrance

 No touch offering will be implemented

 Right Hand of Fellowship temporarily discontinued

 Baptisms temporarily delayed until social distancing no longer required

 Sunday School, Bible Study and Ministry meetings will initially remain virtual and 
then phased-in for in-person.



Building Safety and Logistics Highlights

 Attendance will be limited to the designated number according to local  
guidelines

 Seating will be available through a reservation system.  This system can also be 
used for contact tracing

 Entrances and exits will be controlled

 COVID-19 exposure screening and temperature checks at all entrances

 Deep cleaning upon reopening and cleaning after each service.  Received bids 
from contractors for cleaning services

 Ample supply of face mask and hand sanitizers for general use

 Special supplies for cleaning areas such as the equipment used in transportation 
services

 Special process for any culinary services when resumed



Other Considerations and Ideas

 Virtual Back to Church Get Together.”  An Inspirational 

evening that will include a Video presentation of what 

members can look forward to when they return 

 Continue to Live streaming Worship Services and 

Funerals

 Continue to video record announcements even for in-

person services

 Develop an Engagement Team to interact with virtual 

attendees



What are your ideas for relaunch?

Send all ideas and thoughts to 

christianed@ziondc.org

mailto:christianed@ziondc.org


God is doing a new thing

Isaiah 43:19

“What no eye has seen, what no ear 

heard, and what no human mind has 

conceived—the things God has 

prepared for those who love him.”

I Corinthians 2:9


